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1

Introduction to Zoho CRM Plus

Zoho CRM Plus is a unified customer experience platform integrating sales, marketing, cus-
tomer service, and analytics tools. Its designed to help Vietnamese businesses, particularly
SMEs (98% of Vietnams businesses), leverage digital transformation in a market with 73%
internet penetration (2024 data).

1.1

Key Features Relevant to Vietham

Multichannel Engagement: Connect via email, phone, live chat, and social media plat-
forms like Zalo, aligning with Vietnams high social media usage.

Al-Powered Insights: Zia, the Al assistant, offers predictive analytics and automation,
ideal for businesses with limited technical resources.

Customizability: Integrates with local payment gateways and e-commerce platforms,
supporting Vietnams 25% annual e-commerce growth (2024).

Affordability: At $57/user/month (billed annually, ~1,400,000 VND/user/month), its
cost-effective for SMEs, with a free tier for up to 3 users.

Local Support: Authorized partners like Optimus and MM Technology provide imple-
mentation and support in Vietnamese.

2 Calculating ROI for Zoho CRM Plus

ROl is calculated as:

2.1

2.2

_ NetBenefits(Gains — Costs)
B Costs

ROI(%) % 100

Costs

Subscription Fees: $57/user/month, billed annually (~1,400,000 VND/user/month). For
a team of 10, this is ~14,000,000 VND/month or 168,000,000 VND/year.

Implementation: Local partners charge for setup, typically 20,000,00050,000,000 VND
for SMEs, depending on customization.

Training: Minimal due to the intuitive interface, though optional training may cost ~5,000,00010,000,0(
VND.

Maintenance: Cloud-based, reducing IT costs, with optional premium support fees.

Benefits

Increased Revenue: Improved lead conversion (e.g., 20% increase) can add significant
revenue. For an SME, this might mean 100,000,000 VND/month in new sales.

Cost Savings: Automation reduces manual tasks by up to 70%, saving ~10 hours/week
per employee (valued at ~10,000,000 VND/month for a 10-person team).

Contact: www.iadcx.com | helpdesk@iadcx.com 2



* Improved Customer Retention: Multichannel engagement and a 360-degree customer
view reduce churn by ~10%, adding ~50,000,000 VND/month in repeat sales.

* Time Savings: Integration with tools like telephony systems saves ~35 hours/team/week,
as seen in global cases like Brigade Plus.

* Scalability: Flexible plans support Vietnams fast-growing SME sector without signifi-
cant cost increases.

3 Case Study: ROI in Action
3.1 Brigade Plus (Global Example, Applicable to Vietham)

* Industry: Home Interiors
* Challenge: Inefficient tools limited growth.
* Solution: Zoho CRM Plus with Zoho Creator for unified operations.

¢ Results:

4x ROI in 24 months.

Streamlined sales in 6 months.

Saved 35 hours/team/week via automation.

100% adoption due to ease of use.

3.2 Vietnamese SME Example

* Business: A Hanoi-based e-commerce company with 10 employees.
* Investment:

— Subscription: 10 users x 1,400,000 VND = 14,000,000 VND/month (168,000,000
VND/year).

— Implementation: 20,000,000 VND (one-time).
— Total first-month cost: 34,000,000 VND.

* Benefits:

— 20% increase in lead conversion: 100,000,000 VND/month.
— 50% reduction in manual tasks: 10,000,000 VND/month in labor savings.
— 10% improved retention: 50,000,000 VND/month in repeat sales.

¢ Net Benefits: 160,000,000 VND/month 34,000,000 VND/month = 126,000,000 VND/month.

* ROI: (126,000,000 / 34,000,000) x 100 = 370.59% monthly ROI first month, with
ongoing costs dropping to 14,000,000 VND/month, yielding even higher ROI.
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4 Why Zoho CRM Plus for Vietham?

* Localized Relevance: Supports Vietnamese language and integrates with local tools like
Zalo and CloudPBX, aligning with Vietnams National Digital Transformation Program
(2025).

* SME-Friendly: Affordable at 1,400,000 VND/user/month with a free tier for small teams.
* Scalable Growth: Supports Vietnams booming e-commerce and digital services market.

* Local Partnerships: Partners like Optimus offer fast implementation (e.g., 4-hour acti-
vation) and tax benefits (0% contractor tax).

5 Maximizing ROI in Vietham

» Start with Free Tier: Test features with up to 3 users at no cost.
* Engage Local Partners: Use Optimus or MM Technology for cost-effective setup.

* Automate Processes: Leverage Zia to cut manual tasks, critical for resource-constrained
SMEs.

Use Multichannel Tools: Capitalize on Vietnams 76% social media penetration for cus-
tomer engagement.

* Track Analytics: Use Zohos dashboards to optimize marketing and sales budgets.

6 Conclusion

At $57 per user per month (billed annually), Zoho CRM Plus offers Vietnamese businesses
a cost-effective, scalable solution to boost efficiency and customer engagement. With poten-
tial for 370%+ monthly ROI for SMEs, local support, and alignment with Vietnams digital
growth, its ideal for businesses aiming to thrive in a competitive market. For more details, visit
www.iadcx.com or write to helpdesk @iadcx.com.
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