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1 Introduction
The Zoho Finance Plus Customer Success Toolkit is a comprehensive guide to maximizing
business value and elevating end-to-end finance operations. Zoho Finance Plus integrates Zoho
Books, Invoice, Inventory, Expense, Payroll, Subscriptions, and Checkout, streamlining finan-
cial processes for Vietnams SME-driven economy (98% of businesses) and digital landscape
(73% internet penetration in 2024). IADCX, a Zoho Authorized Partner with 5+ years of exper-
tise and 400+ ASEAN implementations, enhances success through tailored solutions, achieving
300% ROI and 1520% efficiency gains [1, 2].

2 Key Features for Customer Success
Zoho Finance Plus offers tools to optimize financial operations:

• Zoho Books: VAT-compliant accounting per Decree 123/2020/ND-CP, with automated
tax calculations and reporting.

• Zoho Invoice: Professional invoices with VND support and local payment gateways (e.g.,
ZaloPay, MoMo).

• Zoho Inventory: Real-time stock tracking for e-commerce (25% growth in 2024).

• Zoho Payroll: Automates PIT (5%35%) and social insurance deductions per Decree
146/2018/ND-CP.

• Zoho Expense: Streamlines expense claims, reducing approval time by 60%.

• Zoho Subscriptions: Manages recurring billing for subscription models.

• Zoho Checkout: Secure online payments with localized options.

• Analytics: Dashboards and AI-powered Zia for insights on revenue, expenses, and cash
flow.

These features reduce financial admin time by 70% and improve cash flow by 30% [1].

3 Implementing the Toolkit
To maximize value with Zoho Finance Plus:

1. Assess Needs: Identify pain points (e.g., slow invoicing, compliance errors) using Zoho
Analytics.

2. Configure Systems: Set up Zoho Books and Payroll for VAT and PIT compliance; cus-
tomize in Vietnamese.

3. Integrate Locally: Connect with ZaloPay, MoMo, and Vietnamese banks (e.g., Vietcom-
bank).

4. Automate Processes: Use workflows for invoicing, expense approvals, and payroll.
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5. Monitor Performance: Track KPIs like payment cycles and inventory turnover via dash-
boards.

6. Optimize Continuously: Leverage Zia for predictive insights and adjust strategies.

4 IADCX Services for Customer Success
IADCXs expertise ensures successful Zoho Finance Plus adoption:

• Rapid Implementation: 4-hour activation and setup (20,000,00050,000,000 VND for
SMEs), reducing deployment time by 50%, saving 15,000,000 VND/month in delayed
operations [2].

• Training: Sessions (5,000,00010,000,000 VND) increase adoption by 80%, yielding
20% faster ROI.

• Ongoing Support: Monthly packages ( 5,000,000 VND) ensure 95% uptime, saving
10,000,000 VND/month in operational costs.

• Integration: Connects with ZaloPay, MoMo, and tax systems, adding 1520% efficiency
( 12,000,000 VND/month for 20 employees).

• ROI Achievement: IADCX delivers 300% ROI in 12 months through tailored analytics
and compliance solutions.

5 Case Studies: Success in Vietnam

5.1 Retail SME Example
• Business: Ho Chi Minh City e-commerce firm, 15 employees.

• IADCX Services: 30,000,000 VND implementation, 5,000,000 VND training.

• Toolkit Use: Automated invoicing, inventory tracking, and VAT reporting.

• Outcomes: 60% reduction in admin time (12,000,000 VND/month savings); 20% faster
payments (15,000,000 VND/month); 300% ROI in 12 months.

5.2 Manufacturing SME Example
• Business: Hanoi-based firm, 20 employees.

• IADCX Services: 40,000,000 VND implementation, 5,000,000 VND training.

• Toolkit Use: Integrated payroll and expense management; Zia for cash flow insights.

• Outcomes: 15% efficiency gain (12,000,000 VND/month); 90% compliance accuracy
(10,000,000 VND/month savings); 280% ROI in 12 months.
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6 Maximizing Business Value with IADCX
• Streamline Operations: Automate invoicing and payroll for 70% time savings.

• Enhance Compliance: IADCX ensures 95% accuracy for VAT and payroll regulations.

• Improve Cash Flow: Faster payments via Zoho Invoice and Checkout.

• Leverage Analytics: Use Zia for predictive insights; IADCX audits optimize KPIs.

• Scale Sustainably: IADCX support reduces costs by 20% vs. competitors.

7 Conclusion
The Zoho Finance Plus Customer Success Toolkit empowers Vietnamese businesses to max-
imize value and elevate finance operations. With IADCXs rapid implementation, training,
and support, businesses achieve 300% ROI, 50% faster deployment, and 1520% efficiency
gains. Aligned with Vietnams digital goals, this toolkit is ideal for SMEs. Contact IADCX at
helpdesk@iadcx.com or visit www.iadcx.com for tailored solutions.
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