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The Ultimate Guide to Sales Training Programs for Vietnamese Sales Teams

1 Introduction: The Growing Need for Sales Training in Viet-
nam

Vietnams business landscape is evolving rapidly, with e-commerce projected to grow by 20—
22% in 2025, following a 54% revenue increase in 2023 (63 trillion VND in Q3). As companies
like Thanh Céng Group adopt Al-driven training initiatives to upskill their teams, Vietnamese
enterprises are recognizing the need for effective sales training programs. These programs are
crucial for equipping sales teams with the skills to navigate a mobile-first marketwhere 70%
of web traffic originatesand build lasting customer relationships, a cornerstone of Vietnamese
business culture.

This whitepaper explores the best practices for sales training, highlighting how IADCX
leverages Al-enhanced digital learning to empower Vietnamese sales professionals.

2 Key Components of Effective Sales Training Programs

Successful sales training programs for Vietnamese teams must address local market dynamics
while incorporating modern learning methodologies. Here are the essential components:

o Skills Development: Focus on core skills like negotiation, communication, and relationship-
building, tailored to Vietnams cultural emphasis on trust and personal connections.

e Digital Tools Training: Equip teams to use CRM systems, sales analytics, and Al tools
for personalized customer outreach, critical in a tech-driven market.

e Online Learning Platforms: Offer flexible, mobile-friendly platforms for on-the-go train-
ing, aligning with Vietnams mobile-first workforce.

e Cultural Relevance: Incorporate examples like Tet holiday sales strategies to ensure train-
ing resonates with local practices.

¢ Ongoing Support: Provide continuous coaching and performance tracking to sustain skill
development.

3 Sales Training Workflow with IADCX X Suits

TADCXs X Suits (SalesX, ServiceX, CustomerX) provide a structured framework for sales train-
ing. The diagram below illustrates the SalesX Training Workflow, showcasing how TADCX
delivers impactful training programs:

{Assess Skills Gaps}—){Design Training Program}—){Deliver Online ’I‘raining}

\

{Provide Coaching}<—£’I‘rack Performance}
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This cyclical workflow ensures continuous improvement, starting with a skills assessment,
followed by a tailored training program, online delivery, performance tracking, and ongoing
coaching.

4 Example Training Path for Vietnamese Sales Teams

A well-structured training path is essential for measurable results. Below is an example path
using IADCXs SalesX suite:

e Week 1: Foundation Skills Focus on communication and relationship-building, using
role-playing scenarios like negotiating during Tet sales.

e Week 2: Digital Tools Training Teach CRM usage and Al-driven lead scoring, with
practical exercises on platforms like SalesX.

e« Week 3: Advanced Techniques Cover objection handling and closing techniques, tailored
to e-commerce platforms like Shopee.

e Week 4: Performance Review Use ServiceX to analyze sales metrics and provide per-
sonalized feedback.

¢ Ongoing: CustomerX Support Leverage CustomerX for continuous customer insights,
ensuring long-term skill application.

5 Why IADCX? Your Trusted Partner for Sales Training

TADCX stands out as the go-to partner for sales training in Vietnam, offering unique advantages:

« Regional Expertise: Deep understanding of Vietnams market, including cultural nuances
like Tet and the dominance of mobile-first sales.

e Al-Powered Solutions: Our X Suits leverage Al to deliver personalized training, such as
SalesXs lead scoring and CustomerXs customer insights.

e Proven Results: TADCX has helped clients like Thanh Cong Group achieve a 30% increase
in sales conversions through digital training programs.

e Flexible Online Platforms: Our mobile-friendly training modules ensure accessibility for
Vietnams on-the-go workforce.

e Comprehensive Support: From skills assessment to ongoing coaching, TADCX provides
end-to-end support for sustained growth.

6 About IADCX

TADCX is a leader in digital sales transformation, dedicated to empowering Vietnamese busi-
nesses with innovative training solutions. Our vision is clear: Build a stronger future: Trust
IADCs proven X Suits to elevate your business with confidence. With a focus on Al-enhanced
learning, TADCX delivers tailored programs that drive measurable results, helping sales teams
excel in a competitive market. Our X SuitsSalesX, ServiceX, and CustomerXoffer a holistic
approach to upskilling, ensuring businesses thrive in Vietnams dynamic e-commerce landscape.
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7 ITIADCX: The Ideal Partner for Business Leaders, HR, and
L&D Teams

For business leaders, IADCX offers strategic insights to align training with revenue goals, such as
increasing conversions on platforms like Shopee. HR heads benefit from our scalable programs,
ensuring consistent upskilling across teams. Learning and Development (L&D) teams value our
Al-driven tools, like SalesXs performance tracking, which simplify program management and
deliver data-driven results. With IADCX, you gain a partner committed to transforming your
sales force into a competitive advantage, tailored to Vietnams unique market dynamics.

8 Conclusion and Call to Action

Effective sales training is a game-changer for Vietnamese businesses, enabling teams to excel in

a rapidly growing e-commerce market. IADCXs Al-enhanced programs, delivered through our

X Suits, provide the tools and support needed to upskill your sales force for the digital era.
Ready to upskill your sales force for the digital era? Talk to an IADCX expert

today.

Contact us at: www.iadcx.com | helpdesk@iadcx.com
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